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Working today
for the cities of tomorrow

Supporting stakeholders
in the global South to achieve
sustainable urban development




Urbaconsulling is a French consultancy firm created in 2006 that specialises

in supporting stakeholders from the global South to implement their
urban development projects. We work mostly in poor settlements and
in fast growing cities.

WE DEVELOP APPROACHES THAT FOSTER THE PARTICIPATION OF ALL
STAKEHOLDERS WITHIN THE PROJECT AREA AND WE RIGOROUSLY
ADAPT OUR PRACTICES TO LOCAL CONDITIONS.

Our team benefits from a strong network of experts and
partners, both in France and abroad, with whom we have

L forged special relationships. Our combined talents
enable us to develop tailored solutions
for our clients.
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Our Values

™\ QUALITY AND EFFICIENCY

i We provide workable and sustainable solutions
and take care to ensure that, at each project stage,
our approach is aligned to the environment,
practices and habits of the local area. We

. undertake all quality assurance measures needed to
INTEGRITY AND TRANSPARENCY / meet our clients’ requirements on each of our
assignments. We are able to rapidly deploy our team,
we commit to client timescales and to ensuring all
deadlines are met, and we are able to ramp up the
deployment of our staff should the need arise.

Integrity is a value that is shared by all of the people -
with whom we work. All of our ethical commitments
are set out in a detailed charter. Tackling corruption

is one of the fundamental pillars of this commitment,

both for our team and for our partners. :@\ COLLABORATION & SHARING
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\f.i,f We systematically work with local partners when
conducting our assignments. We enjoy
relationships of trust with all our pariners
and share common values.
Ol

ADAPTABILITY AND CREATIVITY

For us, each situation and each project is unique. Y
The capacity to adapt and the creativity that the
Urbaconsulting teams regularly display to appropriately
respond to the issues and challenges of each
situation have become one of the hallmarks of our

work.
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Haiti

Iraq

Mali
Morocco
Mauritania
Chad
Togo

Benin
Central African Republic

Burkina Faso
Liberia

Algeria
Cambodia
Cameroon

Comoros

Congo Brazzaville
Dijibouti

Ghana

Laos

Lebanon
Madagascar
Senegal
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Dem Rep. Congo
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Our Clients

il BANKS AND DEVELOPMENT AGENCIES AFD, World Bank, Nordic Development Fund, GIZ, IDB, European Union,
FGEF, United Nations agencies UN-Environment, UN-Women UNOPS, UNICEF), Cities Alliance
i NATIONAL AND LOCAL INSTITUTIONS Ministries in charge of Land Management (Madagascar, Chad, Cameroon
Democratic Republic of Congo), Agency for the Execution of Works of Public Interest (Central African Republic, Madagascar),
Municipal Development Agency ADM (Senegal), Djibouti Social Development Agency ADDS, National Agency for the Promotion
of Heritage and Tourism Development (Benin), Madagascar Road Authority ARM, Municipality (N'Djamena, Porto Novo, Lome,
Les Cayes, Bangui, Owando) /4l NON-GOVERNMENTAL ORGANISATIONS GRET, Groupe URD, Red Cross Movement,
ADER-RIED (Association for Economic and Regional Development " and " International Eco-Development Network "), Associa-
tion de la Voute Nubienne, Catholic Relief Service (CRS), PlanBarnefonden /11! PRIVATE SECTOR Private sector SEAAL
(Water and Sanitation Company of Algiers), Urbaplan, SOGEFI, Hydroconseil, Ars-Progetti, Euronet, AETS

We assist urban development stakeholders with their Q
projects, build their technical capacities
and enhance their governance of essential services.

Our clients and our projects demand

responsiveness, efficiency
and initiative. To meet these daily We have developed a pragmatic, agile and innovative

challenges, we have made sure to approach that is driven by our field experience and our
surround ourselves with experts who b+ O.f thg speplﬁc realities
have a wealth of varied experiences faced by the countries in which we work.

and skillsets and are constantly
seeking creative and enthusiastic
people with whom to work.

Ve

OQur Partners

Our team has built up a strong network of experts,
both in France and abroad, with whom we have forged special
Director. Geographer and Urban Planner; relationships. The close working relationships that we have
urban development and urban utilities developed with our local partners, in particular,
management specialist ensure our teams are diverse, complementary
and have an in-depth understanding of local issues.

Political Scientist; structuring of public

services, capacity-building and @ Hyd roconseil

institutional development specialist Strengthened by our membership of the

Global Development Group, we are able to call upon the
Urban Planner: slum and run-down skills and network of Hyd roconseil to further enhance the
urban area development specialist services we offer. Founded in 1995, Hydroconseil specialises in
conducting studies to improve water supply, sanitation and
adaptation to climate change

Architect and Urban Planner: in emerging and developing countries.
urban planning, urban renewal All of the cross-cutting support functions
and eco-neighbourhood design specialist (business development, administrative and
financial management, communication and human resources
management) are overseen by 2 departments

Research student; that ensure the smoaoth daily running of the Group,
urban socio-anthropological help improve its visibility and maintain the good relationships
studies specialist that we enjoy with all our partners.
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